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OFFICE MEMORANDUM 


May 27, 1955 


To: O - Mr* Ley W. Henderson 

From: FSI - Harold B. Hoskins 

Subj: General Principles Underlying Proposed FSI Formal Training Program 
for FY 19^6, 


This memorandum summarizes the conclusions that you, Mr* Hare and I 
reached on 20 May 1955. It also includes constructive suggestions offered 
by various Department officers, including PER, and supplements some field 
ideas re training which were included in my memo to you of 9 March 19$$, 

The general principles outlined below are those that we felt should 
underlie our expanded training program for FY 1956 and should represent 
our objective even if not in every instance immediately attainable: 

A* On the Part of the Individual 


!• a * Every Junior should, before assignment to his first foreign 
post, have a good command of 

(1) one so-called "world' 1 language: French, German, Spanish, 
or Italian 

or 

(2) some other foreign language. 

If he does not have this asset before entering the service, he 
should be required immediately following his Junior career 3- 
month course to take at least one additional month of concen- 
trated language work before he is sent to his first' foreign post. 
Also, passing successfully an examination in at least one for- 
eign language, as called for by current requirements, should 
continue to be a prerequisite for promotion out of Class 6. 

b. At his first foreign post, a Junior FSO should be encouraged 
to study the language of the country to -which he is assigned, 
or if his Chief of Mission approves, a locally useful world 
language. Arrangements for taking languages locally are being 
set up at various Foreign Service posts in line with Circular 
Instruction Ca-Ii9$8 of February 1, 1955. 

2. If a Junior FSO*s first assignment is the Department, he should 

take one week's basic orientation only. Then when he is definitely 
scheduled for field duty he should, before going to the field, be 
required to take the full 3-month Junior career basic course. If 
possible, he should also have at least one additional month of con- 
centrated language training. This should be in the language of the 
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3. 


it. 




6 . 


which he is assigned or in a locally useful world lan- 

iZnJ t S ,?' lL 3e r^ g in the Apartment and before assignment 
abroad, a Junior FSO should be encouraged to study a world language 

Sto°toe n Semc ! e! Ud3r * langUage Panted for entfy 

The objective of training at intervals, with its break from daily 
operating responsibilities, is the ver£ practical one of mkiSg the 
trainee, as a result of his training, a more effective FSO in his 

SSLssr of the °™ nt - xt is not a *■* 

fittS ^ a ^ ing sh0 J L J be P art of a long-range plan, not necessarily 
to fit ^ ^°f use t of homeleave, unless such a combination happens 7 
to fit an officer's overall plan of career development. 

Training experience at intervals should be given full weight in con- 
ide ration for promotion to a higher class, A careful report on 

f accomplishment, attitude and aptitude during training 

file before this is sent to selection panels considering promotions. 

Since training iB primarily for the benefit of the Government the 

toataeT Sh °^ n0t 116 0n6 ° f ****** all^TSr the 

trainee. On the contrary, it should, where necessary, be one of 

trated^riods of draining* 6 Sh0Uld ^ re Paired two short > concen- 

~ Junior, as an FSO-5-6; 

- Mid-career, as an FS0-3-lu 
and one suggested period 

“ Senior, as an FSO-1-2, 

t: ssns f t w&sf ° f these period3 ° f ^ 

SdSSed in®? re<lulred career training course 

to the United States ’md^heAve/feasibl^with' 1 ^* baok expeditiously 
families overseas. This will IiL, without uprooting their 

ing and be bach at their postages" £ 3 ^ 

nel reccJdf Sn”h should b f iMl «<ed m his person- 

promotion or rtth his late^Ss^nts! connectton "*«> possible 
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j^L-_ 0n the Part of the State Department 

1 * ? ere J - 3h °l ild be a clear ^cognition by top-level officers in the 
hepartment that, in the long-run interest of both the individual 

7 °V !he De P ar ^‘ ent > the tTro required training periods, outlined 
> shou f d > except in emergency cases, take precedence over 
regular work assignments. 

u 6rVice J®g ulati °ns should also be revised in accordance 
ath 7 above so that unless specifically excepted by the Secretary, 

FSO S w W ° Per ^ 3 .? f r aining should have been completed before an 
sfcreta^t 3 el ^ lbl e for promotion to the next higher class. The 
tn tS rr + Uth p rity to raake exceptions may be delegated by him 
*?, tt Director General of .the Foreign Service or to any other of- 
ficer whom he may designate. 

More complete records readily available in Washington on the educa- 
tion, training, experience and interest of every FSO are now in the 

AugS S 19 « C 0 l Thi 0 . U ?" ^ m r 30heduled * available £ 
usl^f i 321 excellent step and FSI will plan to make 

se of such information as soon as it becomes available. 

b ! t ? e closest cooperation between PER, FI (Inspection) 
and FSI so as to insure maximum use by the Government of anv ^noo-iai 

through training. The time and expense of longer periods of trai n 

^ bS iD0 ' ,rred if there ls *> ProioW the 
Service needing or using these skills, 

5. All Foreign Service Staff and Reserve Officers should receive an- 

partment or overseas. It should a ? si EMn en t in the De- 

instanoes personnel who have entered the q 0 " 13 in . IITind that in many 
stenographic capacities ly bf "Sveta 2*22 " ‘ ^ ical * 
they can be transferred to the Officlr Corps! ’ 7 appl3r ’ 

we plan to deJel^oS- tarfSjg “o^rSf'fo! f“ fuI " ther suggestions, 

principles and as indicated onto, arched s«^. al °" g lines ° f thsse 


Attachment: 

Proposed Training Program for FY 19%, 
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PROPOSED FOREIGN SERVICE FORMAL TRAINING PROGRAM FOR FISCAL YEAR 1956 


Place and Length 


Category of Training 

Trainees 

Compensation 

of Training 

Summary of Content 

I. Orientation and Coun- 
sellng (one month or 
less) 





A, Departmental 
Orientation 

Required of all new 
offleer and elerleal 
personnel. 

Regular salary 

Washington FSI 

1 week 

Organization and func- 
tions of Dept, Bnphasis 
on lntra-Dept and Dept- 
field relationship. 

B. Basie Orienta- 
tion 

Required of all new 

FS personnel except 
FSO-6. Includes per- 
sonnel of other 
agenoies engaged in 
overseas activities. 
Includes wives and 
adult dependents. 

Regular salary 

Washington FSI 

1 month full time 

Introduction to Dept and 

FS Including general 
functional and area 
briefing for region 
of assignment. 

C. Reorientation 

II. General Career Train- 
ing (three months ) 

Required of all per- 
sonnel returning to 
Washington either for 
assignment or for 
transfer. 

Salary plus per 
diem In oonnee- 
tion with con- 
sultation. 

Washington FSI 

Up to 1 week full 
time. 

Briefing on new regula- 
tions, polioles, proced- 
ures, and Inter and intrg 
Dept relationship. 

A, Junior FSO 

Required of all new 
FSO-6. 

Salary plus train- 
ing allowance. 

Washington FSI 

3 months full 
time as a unit. 

General Introduction to 

FS oareer covering operat 
ing procedures, funotiona 
duties, foreign policy ob- 
jectives and language of 
post of assignment or com- 
mon world language. 

B. Mid-oareer FSO 

Required of all 

FSOs at approx- 
imately Class 4 
level. 

Salary plus 
per diem. 

Washington FSI 

3 months full 
time. 

Intensive review of prob- 
lems of US, Formulation 
of US polloy In its bi- 
lateral and multilateral 
aspects. General train- 
ing for Increased respon- 
sibility. 

C, Senior FSO 

For seleeted FSOs 
at approximately 

Class 2 level. 

Salary plus per 
dlom. 

Washington FSI 

3 months full 
time. 

Polloy planning and execu- 
tive experience at region- 
al or Dept level. Politi- 
cal, economic and strat- 
egic "game exercises" in 
cooperation with senior 
officers of other agencies 
Involved in foreign af- 
fairs. 

HI* Special Short 

Cojjjjjsea (not more than 

3 months) 





A, Language 

Available to all 
personnel upon ap- 
plication. 

Regular salary. 

Washington FSI 

3 to 6 monthB 
part time (1 to 

2 hours per day) 

Language training not 
related to other courses, 
Emphasis on world lan- 
guages. 
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Category of Training 

Trainees 

* 

Compensation 

Plaoe and Length 
of Training 

Summary of Content 

B. Language, 
additional 

Available to FSO-6 
upon application. 

Salary plus train- 
ing allowance. 

Washington FSI 

1 or 2 months 
full time 

Additional language train' 
ing to follow 3 months 
Junior FS0 oareer train- 
ing course II. A. 

C. Speoial skills 

Available to all per- 
sonnel upon applica- 
tion. 

Regular salary. 

Washington FSI 

1 to 3 months 
part time. 

Courses in reading rate 
Improvement, publlo speak' 
lng, conference leader- 
ship, eto. 

D. Consular 

Available to FS per- 
sonnel assigned to 
consular work. 

Regular salary. 

Washington FSI 

2 to 4 weeks 
part time. 

Study of visa. Immigra- 
tion, citizenship, notar- 
ial and shipping service^ 

E» Management 

Available to admin- 
istrative offioers 
and their principal 
assistants. 

Regular salary. 

Washington FSI 

Up to 2 months 
full or part 
time. 

Lectures and discussions 
on administrative opera-! 
tions of a post. 

F. Advanced Manage- 
ment 

Available to prin- 
olpal and deputy 
prinolpal offioers. 

Regular salary 

Washington FSI 

Up to 2 months 
full or part 
time. 

Intensive briefings on % 
responsibilities for ex- 
ecutive direction of a 
post. 

G. Seminars 

Available to officer- 
level personnel upon 
application. 

Regular salary 

Washington FSI 

1 to 3 months 
part time. 

Leotures and discussion 
of policy Issues, areas, 
and strategic Issues. 

IV. Specialisation at 
Universities and War 
Colleges (usually an 
academic year) 




• 

A. Aj-dSL-Sp.eclallaa- 
tlon (including 
""language) 

Selective for 

FSO-4 and 5. 

Salary plus 

training 

allowance. 

Washington FSI, 
universities and 
field sohools. 

Graduate training to 
meet specialist require- 
ments , 




9 to 30 months 
full time. 


B» Eoonomle Special- 
ized on 

Selective for 

FSO-4 and S, 

Salary plus 

training 

allowance 

Universities In US 
cr abroad. 

9 to 12 months full 
time. 

Graduate training to 
meet specialist require- 
ments. 

C, Political Science 
Speoial izatlon 

Seleotive for 

FSO-4 and 5, 

Salary plus 

training 

allowance 

Universities in US 
or abroad. 

9 to 12 months full 
time. 

Graduate training to 
meet specialist require- 
ments. 

D. Management Special- 
ization 

Seleotive for 

F50-2, 3, and 

4. 

Salary plus 

training 

allcwanoe 

Universities in US Graduate training in ad- 
vanoed management, exeou- 


3 to 9 months full tive development and pub- 

He administration. 
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J 


Category of Training Trainees 


Plane and Length 

Compensation of Training Summary of Content 


E, War Colleges 


(Indefinite time) 
A, Job Rotation 


Selective for FSO-3 

Salary plus train- 

US* Canada* WC* 

General study of stratsgio 

and above 

ing allowance 

UK* etc* 

9 months full 
time. 

problems isvetted in US 
foreign polity* 

Required of all 

Regular salary. 

At first pdst of 

Planned job rotation dur- 

new FSQ-6. 


assignment. 

ing initial assignment to 
provide on-the-job train- 
ing* (For complement pur- 
poses* it is suggested 
that 2 trainees be regards 
as equivalent of one of- 
ficer,) 


B, Post language 
(operated under 
PSI guidance) 


Available to all per- At Govt expense, 
sonnel (ineluding Primarily on Govt 

other agencies) time. 


At posts of assign- Text material for indlv- 
ment. idual study* Classes for 

beginning or intermediate 
Part time up to 2 language study* Tutoring 
years* for speolal students. 


C, Supervisory (on- 
the-Job) 


Available to all 
supervisors* 


Regular salary. Post of assignment. Gulden ce and assistance 

for supervisory personnel. 

Indefinite time* 


D, Correspondence 
courses 


Available to all 
persennol upon ap- 
plication. 


At Govt expense, Washington or post. Extension courses oover- 
Primarily on non- lng selected fields. 

Govt tine* Indefinite time* 
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